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2024-2025 SITE PROFILE

Agency Name

Boys & Girls Clubs of Northeast Florida

|Project Number

|16N-2445C-5Ps01

Site Name Northwest Boys & Girls Club — Project STEAM-Extreme + L | 32606
Site Address: 2661 NW 51% St City | Gainesville County  |Alachua
Site Contact Name: |Lendward Griffin [Phone 352-373-6639 [Email |LendwardG@BGCNF.org
TARGET SCHOOLS
School-wide Information # Targeted Students
School Name Free and
Grades Served by Enroliment | Reduced Lunch Grades Served BS AS w H
School by Program
Rate
Myra Terwilliger Elementary School K 1,23,4,5 637 100% 1,2,3,4,5 45 35 80
Hidden Oaks Elementary School PreK, K, 1,2,3,4,5 735 36.3% 1,2,3,4,5 35 25
TOTAL 0 80 0 80

BEFORE SCHOOL SITE OPERATIONS

Start Date N/A End Date Total Number of Service Days |
Non-service days

Monday Tuesday Wednesday Thursday Friday Total hours of Before
Start Time School services per
End Time typical week.
Hours

AFTER SCHOOL SITE OPERATIONS

Start Date 8/12/24 [End Date | 5/20/25 [Total Number of Service Days | 170

Non-service days

9/2/24,10/18/24, 11/11/24, 11/25/24, 11/26/24, 11/27/24, 11/28/24, 11/29/24, 12/23/24, 12/24/24, 12/25/24, 12/26/24, 12/27/24, 12/30/24,
12/31/24, 1/1/25, 1/2/25, 1/3/25, 1/20/25, 4/18/25

Monday Tuesday Wednesday Thursday Friday Total hours of After
Start Time 2:30 p.m. 2:30 p.m. 2:30 p.m. 2:30 p.m. 2:30 p.m. School services per
End Time 6:00 p.m. 6:00 p.m. 6:00 p.m. 6:00 p.m. 6:00 p.m. typical week.
Hours 3.5 3.5 3.5 3.5 3.5 17.5
8/21/24,9/18/24, 10/16/24, 11/20/24, 12/18/24, 1/15/25, 2/19/25,
Early Release Dates  (3/26/25, 4/16/25 Total Service Days 9 Hours/Day 1.5

Service days 10/21/24, 12/20/24, 1/6/25, 1/17/25, 2/14/25, 2/17/25, 3/17/25, 3/18/25, 3/19/25, 3/20/25, 3/21/25, 3/31/25
Holidays/Break Total number of Holiday, Saturday
: . . " Total number of
Start Time 9:00 a.m. School Break service [Start Time N/A A
Weekend service days.

End Time 5:00 p.m. days. End Time
Hours 8 12 Hours N/A
Start Date 6/9/25 End Date 7/18/25 Total Number of Service Days 28
Non-service days 6/19/25, 7/4/25

Monday Tuesday Wednesday Thursday Friday Saturday Total hours of Summer
Start Time 9:00 AM 9:00 AM 9:00 AM 9:00 AM 9:00 AM N/A services per typical
End Time 5:00 PM 5:00 PM 5:00 PM 5:00 PM 5:00 PM week.
Hours 8 8 8 8 8 40

ADULT FAMILY MEMBER SERVICES

Describe Frequency, Duration, and Dosage:

3 On site programs, 1 hour each, (Literacy, Finance, Resiliency)
2 programs collaborating with the school (orientations, etc.) — 1-2 hours (Recruitment, Retention, Literacy, Finance, and
Resiliency)

Total Number of Sessions

5 Total Number of Adult Family Members Served

40

/Academic Ratio

10:1

Personal Enrichment Ratio

20:1




	16N-2245C-5PS01, 25B030, DOE200
	24-25 RFP Packet
	01. BGC Northeast FL_16N-5PS01_Northwest_100A_7.23.24 mg FINAL.pdf
	Florida Department of Education
	Project Application

	DOE USE ONLY
	Applicant Contact & Business Information
	CERTIFICATION


	DOE USE ONLY

	03. BGC Northeast FL_16N-5PS01_Northwest_General_Assurances_7.23.24 mg FINAL.pdf
	04. BGC Northeast FL_16N-5PS01_Northwest_Subrecip_7.23.24 mg FINAL.pdf
	05. BGC Northeast FL_16N-5PS01_Northwest_Equitable_Services_7.23.24 mg FINAL.pdf
	Printed name

	06. 24-25 Objectives Table.pdf
	07. BGC Northeast FL_16N-5PS01_Northwest_ Narrative_8.1.24 mg FINAL.pdf
	2024-25 Scope of Work/Narrative
	Florida’s 21st Century Community Learning Centers
	Section 1:  Project Abstract/Summary
	Section 2:  Applicant’s Experience and Capacity
	With extensive experience in providing expanded learning opportunities and operating 21st CCLC programs for eight (8) years, Boys & Girls Clubs of Northeast Florida has effectively used federal funding to enhance educational outcomes. By leveraging de...

	Section 3:  Evaluation of Community Needs
	Section 4:  Community Notice/Dissemination of Information
	Section 5:  Partnerships and Collaboration
	PARTNERSHIP PLAN  The partnership plan for the 21st CCLC program involves several key collaborators making tangible contributions to ensure the program's success. Alachua County Public Schools plays a pivotal role through a Memorandum of Understanding...

	Section 6:  Target Population, Recruitment and Retention
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	BOYS & GIRLS CLUBS OF NORTHEAST FLORIDA – LOCAL LEVEL PROGRAM EVALUATION PLAN  The Boys & Girls Clubs of Northeast Florida's Local Level Program Evaluation Plan aims to systematically assess the impact of their 21st CCLC program by collecting and anal...
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	See attached budget.
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	SUSTAINABILITY  The Northwest Boys & Girls Club’s 21st CCLC Advisory Board is instrumental in ensuring the program's sustainability. Comprising stakeholders with diverse expertise and backgrounds, this board plays a pivotal role in guiding program des...
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	21st CCLC
	 Responsible for managing and implementing the educational program and budget described in the approved application to ensure that the agency meets its responsibilities to the FDOE under the grant agreement in a timely manner, including monitoring of...
	 This position will provide leadership and planning necessary to provide high quality 21st CCLC programming for students and families for 21st CCLC.
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	1. Provide leadership and direction to Club Staff in the areas of data management and database maintenance.
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	 Relationship Skills: Networking, Relationship Building, Teamwork
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