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Appendix A 
Continuing Improvement 2020-21 

 
 
Agency Name:  Boys & Girls Clubs of Northeast Florida  Project Number:  16N-2441B-1PCC3 
 
Program Name:   THE PLAYERS Championship Club – Project Osceola STEAM+L 
 
 

Reason(s) for the change:  
 

The Boys & Girls Clubs of Northeast Florida and the TPC Club seeks to improve our Adult 
Family Member Services and Programs for those individuals who are part of our TPC Project 
Osceola STEAM+L – Osceola Elementary Students programming. 
 
We have had limited engagement and have received limited data to truly gage the success 
of the program.  Our Family Outreach Coordinator has worked with our Evaluator to rethink 
and restructure the program to encourage Adult-Family Member engagement as outlined 
below in the additions. 

 
 
 

This change includes: ϒ Additions ϒ Deletions ϒ Both 
 

Narrative Language:  
 

ADULT FAMILY MEMBER ACTIVITIES PROGRAM 
 

Delete 

The BGCNF recognizes the importance of engaging families to ensure the best outcomes for 

the youth we serve. Out of school programs play a unique role in the meaningful 

engagement of families in their child's life. In order to fully engage adult family members, 

BGCNF partners with Rezilient Kidz amd leverages the "Raising Highly Capable Kids" 

curriculum to effectively implement this family engagement programs at THE PLAYERS 

Championship Club. BGCNF staff are trained to understand the importance of the program, 

its relevance and impact on student academic performance. We are delighted to partner with 

the Reziliant Kidz program in the delivery of service for our adult family engagement 

programs.  

Rezilient Kidz is a 501 c3 educational organization created to champion the needs of 
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children and to equip parents to build thriving, healthy families through research, community 

initiatives and reliable content. Rezilient Kidz™ has developed an Adult Family Member 

Program to help parents raise healthy, caring, and responsible children. The program, 

Raising Highly Capable Kids™ teaches parents about the Search lnstitute's 40 

Developmental Assets in the categories of Supporting Children, Empowerment, Setting 

Boundaries and Expectations, Constructive Use of Time, Commitment to Learning, Positive 

Values, Social Competence, and Positive Identity. Parents listen to presentations, hold 

discussions, and engage in activities to help them apply what they learn in their own homes. 

Raising Highly Capable Kids™ is being implemented in 32 communities across nine states. 

At the end of the program parents participate in a graduation and receive a certificate. 

Additionally, THE PLAYERS Championship Club will provide regular activities to engage the 

parents in the activities of the Club and the youth including: 

• Family Math & Literacy Night - where parents are invited and encouraged to come to 

the center to read a book with the children; 

• Project STEAM+L (Science Technology Engineering Arts Math plus Literacy) Night - 

where parents are invited to explore the programs and outcomes as showcased by their 

children; 

• Family Culinary Night- where parents get to experience and interact with their children 

through food. 

The adult family program focuses on deepening local community efforts. Families and 

communities thrive best when marriages are healthy and parents are fully engaged with their 

children. The curriculum will include elements of the following sessions: 

1. Parent I Student Orientation - Starting Well 

2. Thanksgiving - Unity Amongst Family 

3. Annual Christmas Gathering - Schoolhouse Rock 
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4. Creating Character 

5. Three Thumbs Up 

6. Graduation - Just the beginning 

 

 Add 

ADULT FAMILY MEMBER ACTIVITES PROGRAM EXPLANATION 
The Boys & Girls Clubs of Northeast Florida (BGCNF) has a full-time skilled Adult Family 
Services Coordinator who focuses on delivering Adult Family Member Services for this 21st 
CCLC site.  The programs focus on environments to foster engaging adult family member 
student relations with an emphasis of counseling and mental health resources while having fun!  
To adapt to the needs of the families of THE PLAYERS Championship Club – Project Osceola 
STEAM+L, the programs below will be implemented in the 2020-2021 grant year. 

 
Financial Literacy 

• Parents will discuss how their emotional well-being affects their financial well-being 
• Parents will acquire knowledge making financial priorities and setting limits 
• Parents will learn how to plan ways to budget their finances to help maintain stability in the home 
 

Reading Literacy 
• Parents will focus on the importance of reading 
• Parents will Develop an understanding of how communication can empower and increase 

reading 
• Parents and students will increase educational skills through games and other interactive 

activities  
• Parents will increase reading time with their children and will receive books given to them by a 

partnering company 
 

Wellness and Nutritional Literacy 
• Parents will be given information to process and understand nutrition information and use this 

information to make appropriate nutrition decisions 
• Parents will be informed on Food and Health 

Parents will learn how to prepare healthy food using fresh produce and obtain recipes from The 
BGCNF Veggie Bus students  

• Parents will attain the knowledge of Wellness 
 
Back to the Dinner Table/Thanksgiving Dinner 

• Parents and students will engage in activities that will increase conversation at the dinner table 
• Parents will gain insight on understanding of how a meal as a family promotes communication 

and builds solid relationships.   
 
End of the Year Celebration 

• Parents will focus on celebrating their student’s accomplishments 
• Parents will increase ways of giving positive reinforcement   

 
Underscore reflects additions to the 2020-2021 narrative. 
Cross-out reflects deletion of language in the 2020-2021 narrative. 
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Appendix A 
Continuing Improvement 2021-22 

Agency Name: Project Number: 

Program Name: 

Reason(s) for the change: 
Shift in program operation days. 

This change includes:       � Additions         � Deletions    √ Both

Narrative Language: 

Underscore reflects additions to the previous narrative. 
Cross-out reflects deletion of language in the previous narrative. 

Boys & Girls Clubs of Northeast Florida 16N-2442B-2PCC3

THE PLAYERS Championship Club - Project Osceola STEAM+L

There are no changes to this site for the 2021-2022 Fiscal Year.  

In the 2021-22 program year, the GPRA measures for the 21st CCLC program changed per the USED. Due to 
those changes, the department realigned the state evaluation program to align with the new measures. See 
updated 2021-2022 program objectives/evaluation plan.



Appendix A 
Continuing Improvement 2022-23

Agency Name: Project Number: 

Program Name: 

Reason(s) for the change: 

This change includes:       � Additions         � Deletions    √ Both

Narrative Language: 

Underscore reflects additions to the previous narrative. 
Cross-out reflects deletion of language in the previous narrative. 

Boys and Girls Club of Northeast Florida 16N-2443B-3PCC3

Nita M. Lowey 21st CCLC

No Changes 

No Changes 



Appendix A 
Continuing Improvement 2023-24 

 
Agency Name: Boys & Girls Clubs of Northeast Florida  Project Number: 16N-2444B-4PRN3 

Program Name: Project Osceola STEAM+L    

 
 
Reason(s) for the change: 
 

 
N/A There are no changes recommended for FY 2023-2024 
 
 
This change includes:       � Additions         � Deletions        √ Both 
 
Narrative Language: 
 
 
N/A 
 
 
 
 
 
 
 
 
Underscore reflects additions to the previous narrative. 
Cross-out reflects deletion of language in the previous narrative. 
 
 
 



Appendix A 
Continuing Improvement 2024-25 

 
Agency Name: Boys & Girls Clubs of Northeast Florida  Project Number: 165N-2445B-5PRN3 

Program Name: TPC Osceola STEAM+L    

 
 
Reason(s) for the change: 
 

• 2023-2024 Adult Family Member Schedule Deleted 
• 2024-2025 Adult Family Member Schedule Added 

 
 
This change includes:       � Additions         � Deletions        √ Both 
 
Narrative Language: 
Underscore reflects additions to the previous narrative. 
Cross-out reflects deletion of language in the previous narrative. 

 
 
2023-2024 Adult Family Member Schedule Deleted 
 
 

 
 
 
 
 



 
 
2024-2025 Adult Family Member Schedule Added 
 
 
 

 



PROPOSED

Proposed
Daily Attendance

Reported
Daily Attendance

Overall Performance 
(Reported/Proposed)

Subject to Site-Level 
Adjustment?

0 n/a n/a no
46 n/a n/a no
0 n/a n/a no

40 n/a n/a no
40 n/a n/a no

2024-25
Max. Site Funding

200,732.00$        
-$                     
-$                     
-$                     

2023-24: reduced Early Release days to 38 (from 39) and increased Holiday service days to 12 (from 10), both to align with the district calendar. 

Florida's 21st Century Community Learning Centers
Continuation Attendance-Based Funding Worksheet

2024-25

16N-2445B-5PRN3Boys and Girls Club of Northeast FL

This worksheet is designed to bring all 21st CCLC subgrantees into minimum compliance with the attendance thresholds
established by the Request for proposals/Applications. It is a standardized process to establish the maximum funding for which the 
continuing program is eligible. Every 21st CCLC program proposed to provide services to a specific number of students at
specific sites on a daily basis (Average Daily Attendance - ADA), and was funded based on this proposed ADA. 

Agency entering Year 7 of funding.

17
Cohort

2024-25 Project NumberAgency Name

$196,436.00 1

Special Notes / Comments

2024-25 Maximum Funding Amount

$200,732.00

Afterschool
Weekend

Summer 

Site Name
TPC Osceola STEAM +L

Site-Level Funding Summary (Individual Site Analysis Attached)

School Breaks/ Holidays

2023-24 Award Amount (DOE 200)

 Program-Level Analysis -- Overall Average Daily Attendance by Component

Component
Before School

Number of Sites



Agency Name:

2024-25 Project # Cohort: 17 # of Sites

Proposed
(Most Recent)

 Maximum Funding 
(Proportion Applied) 

# Students ADA % Perform # Students Hrs/Day # Days Base Rate Adj. Rate Service Total 100.00%

Before School n/a n/a n/a no -- 0 $2.00 $2.00 -$                    -$                       
Afterschool Group 1 46 n/a n/a n/a no yes 46 2.5 180 $5.00 $5.00 103,500.00$       103,500.00$           
Afterschool Group 2 n/a n/a n/a no no 0 $4.00 $4.00 -$                    -$                       
Afterschool Group 3 n/a n/a n/a no no 0 $4.00 $4.00 -$                    -$                       
Early Release 46 n/a n/a n/a no no 46 1 38 $4.00 $4.00 6,992.00$           6,992.00$               
Weekend Days n/a n/a n/a no no 0 $4.00 $4.00 -$                    -$                       
School Break/Hol 40 n/a n/a n/a no yes 40 8 12 $7.00 $7.00 26,880.00$         26,880.00$             
Summer 40 n/a n/a n/a no no 40 8 33 $6.00 $6.00 63,360.00$         63,360.00$             

200,732.00$       200,732.00$           

TPC Osceola STEAM +L

2023-24

Min Red 
ADA %

Subject to 
Adjustment

Reported
(As submitted for 
Sept '23-April '24)

New Funding Request Guide

2024-25

Transportation

Review

Boys and Girls Club of Northeast FL

16N-2445B-5PRN3

1

Florida's 21st Century Community Learning Centers
Site-Level Average Daily Attendance - Funding Worksheet



Calculating the Ratio

Total Services Proposed
Maximum Funding 

Proportion to Unit Cost 100.00%
This proportion must be applied every year of funding

196,500.00$              
196,500.00$              

The proportion must reflect the scenario most beneficial for the department (the best 
deal). If a program increases the level of services, the ratio must be revised to reflect the 
lower proportion. The proportion cannot be increased.



 
2024-2025 SITE PROFILE 

Agency Name Boys & Girls Clubs of Northeast Florida Project Number 16N-2445B-5PRN3 
Site Name THE PLAYERS CHAMPIONSHIP Boys & Girls Club – Project Osceola STEAM+L Zip Code 32084 
Site Address: 555 West King Street City St Augustine County  St Johns 
Site Contact Name: Andy Verkovod (Site Coordinator) Phone  904-825-1975 Email AndyV@bgcnf.org 

 

 

BEFORE SCHOOL SITE OPERATIONS 
Start Date                   N/A End Date  Total Number of Service Days  
Non-service days  

 Monday Tuesday Wednesday Thursday Friday Total hours of Before 
School services per 

typical week. 
Start Time           
End Time           
Hours            

AFTER SCHOOL SITE OPERATIONS 
Start Date 8/12/24 End Date 5/30/24 Total Number of Service Days 180 

Non-service days 9/2/24, 11/11/24, 11/27/24, 11/28/24, 11/29/24, 12/23/24, 12/24/24, 12/25/24, 12/26/24, 12/27/24, 12/30/24, 12/31/24, 1/1/25, 1/2/25, 
1/3/25, 1/20/25,  2/14/25, 4/18/25, 5/26/25    

 Monday Tuesday Wednesday Thursday Friday Total hours of After 
School services per 

typical week. 
Start Time 3:30 p.m. 3:30 p.m. 3:30 p.m. 3:30 p.m. 3:30 p.m. 
End Time 6:00 p.m. 6:00 p.m. 6:00 p.m. 6:00 p.m. 6:00 p.m. 
Hours 2.5 2.5 2.5  2.5 2.5 12.5 

Early Release Dates 

8/14/24, 8/21/24, 8/28/24, 9/4/24, 9/11/24, 9/18/24, 9/25/24, 
10/2/24, 10/9/24, 10/16/24, 10/23/24, 10/30/24, 11/6/24, 11/13/24, 
11/20/24, 12/4/24, 12/11/24, 12/18/24, 1/8/25, 1/15/25, 1/22/25, 
1/29/25, 2/5/25, 2/12/25, 2/19/25, 2/26/25, 3/5/25, 3/12/25, 
3/26/25, 4/2/25, 4/9/25, 4/16/25, 4/23/25, 4/30/25, 5/7/25, 5/14/25, 
5/21/25, 5/28/25 

Total Service Days 38 Hours/Day 1  

WEEKEND, HOLIDAY, SCHOOL BREAK SITE OPERATIONS 
Service days 9/20/24, 10/14/24, 11/25/24, 11/26/24, 2/14/25, 2/17/25, 3/14/25, 3/17/25, 3/18/25, 3/19/25, 3/20/25, 3/21/25 
 Holidays/Break Total number of Holiday, 

School Break service 
days. 

 Saturday 
Total number of 

Weekend service days. 
Start Time 9 a.m. Start Time N/A  
End Time 5 p.m. End Time   
Hours 8 12 Hours  0 

SUMMER SITE OPERATIONS 
Start Date 6/9/25 End Date 7/25/25 Total Number of Service Days 33 
Non-service days  6/19/25, 7/4/25 
 Monday Tuesday Wednesday Thursday Friday Saturday Total hours of Summer 

services per typical 
week. 

Start Time  9 a.m.  9 a.m.  9 a.m.  9 a.m.  9 a.m. N/A  
End Time 5 p.m.  5 p.m.  5 p.m.  5 p.m.  5 p.m.    
Hours  8  8  8  8  8   40  

ADULT FAMILY MEMBER SERVICES 

Describe Frequency, Duration, and Dosage:  This Program will offer Adult Family Members 6 Sessions at ½ - 1 hours each activity. 

Total Number of Sessions 6 Total Number of Adult Family Members Served 25 

STUDENT/TEACHER RATIO 

Academic Ratio 10:1 Personal Enrichment Ratio 20:1 
 

TARGET SCHOOLS 

School Name 
 

School-wide Information # Targeted Students 

Grades Served 
by School Enrollment 

Free and 
Reduced Lunch 

Rate 

Grades Served 
by Program BS AS SUM W H 

Osceola Elementary School K, 1, 2, 3, 4, 5 688 100% 1, 2, 3, 4, 5  46 40   

          

  TOTAL 0 46 40 0 40 
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