2024-2025 SITE PROFILE

fldoe.org

FLORIDA DEPARTMENT OF

Agency Name

Boys & Girls Clubs of Northeast Florida

|Project Number

|16N-2445C-5P502

Site Name

Woodland Park Boys & Girls Club — Project STEAM-Extreme + L (Literacy)

Zip Code | 32606

Site Address:

331 SE 20t PL

City

| Gainesville

County

| Alachua

Site Contact Name: [Shari Battles |Phone 352-377.8003 |Email |ShariB@ BGCNF.org
TARGET SCHOOLS
School-wide Information # Targeted Students

School Name Free and

SELEAERTL Enroliment | Reduced Lunch e BS AS SUM w H
by School by Program
Rate

W.A. Metcalf Elementary School (10-mth) K, 1,2,3,4,5 444 100% 1,2,3,4,5 24 16 24
Idylwild Elementary School (10-mth) zr‘; K K123, 628 100% 1,2,3,4,5 12 8 12
Marjorie Kinnin Rawlings Elementary School (12-mth) Zri kK123 420 100% 1,2,3,4,5 24 16 24
TOTAL 0 60 40 0 60

BEFORE SCHOOL SITE OPERATIONS

Start Date N/A End Date Total Number of Service Days
Non-service days
Monday Tuesday Wednesday Thursday Friday Total hours of Before
Start Time School services per
End Time typical week.
Hours
AFTER SCHOOL SITE OPERATIONS
W.A. Metcalf / Idylwild Elementary Schools
Start Date 8/12/24 |End Date |5/20/25 [Total Number of Service Days | 170

Non-service days

9/2/24, 10/18/24, 11/11/24, 11/25/24, 11/26/24, 11/27/24, 11/28/24, 11/29/24, 12/23/24, 12/24/24, 12/25/24, 12/26/24, 12/27/24, 12/30/24,
12/31/24, 1/1/25, 1/2/25, 1/3/25, 1/20/25, 4/18/25

Monday Tuesday Wednesday Thursday Friday Total hours of After
Start Time 2:30 p.m. 2:30 p.m. 2:30 p.m. 2:30 p.m. 2:30 p.m. School services per
End Time 6:00 p.m. 6:00 p.m. 6:00 p.m. 6:00 p.m. 6:00 p.m. typical week.
Hours 3.5 35 35 3.5 35 17.5
EDE;:IeySR-e;::::alfe ggégi Zﬁzgj 10/16/24, 11/20/24, 12/18/24, 1/15/24, 2/19/24, Total Service Days 9 Hours/Day 15
Marjorie Kinnin Rawlings Elementary School
Start Date 8/12/24,7/21/25 |End Date |5/20/25, 7/31/25 |Tota| Number of Service Days | 169

Non-service days

9/2/24,9/30/24, 10/18/24, 11/11/24, 11/25/24, 11/26/24, 11/27/24, 11/28/24, 11/29/24, 12/23/24, 12/24/24, 12/25/24, 12/26/24, 12/27/24,
12/30/24,12/31/24, 1/1/25, 1/2/25, 1/3/25, 1/20/25, 4/18/25

Monday Tuesday Wednesday Thursday Friday Total hours of After
Start Time 2:30 p.m. 2:30 p.m. 2:30 p.m. 2:30 p.m. 2:30 p.m. School services per
End Time 6:00 p.m. 6:00 p.m. 6:00 p.m. 6:00 p.m. 6:00 p.m. typical week.
Hours 35 3.5 3.5 35 3.5 17.5
Early Release 8/21/24,9/18/24,10/16/24, 11/20/24, 12/18/24, 1/15/24, 2/19/24, .
Dates - Rawlings  [3/26/24, 4/16/24 Total Service Days 9 Hours/Day 1.5

WEEKEND, HOLIDAY, SCHOOL BREAK SITE OPERATIONS

sMeentI::(;ele/aIYisylwild 10/21/24, 12/20/24, 1/6/25, 1/17/25, 2/14/25, 2/17/25, 3/17/25, 3/18/25, 3/19/25, 3/20/25, 3/21/25, 3/31/25 — Total Days = 12
Service Days 9/23/24,9/24/24,9/25/24,9/26/24,9/27/24, 12/13/24, 12/20/24, 1/6/25, 2/14/25, 2/17/25, 3/7/24 3/10/24, 3/11/24, 3/12/24, 3/13/24,
Rawlings 3/14/25, 3/17/25, 3/18/25, 3/19/25, 3/20/25, 3/21/25 — Total Days = 21

Holidays/Break Saturday
Start Time 9:00 a.m. Total number of Holiday, Start Time N/A Total number of

School Break service days. Weekend service days.

End Time 5:00 p.m. End Time
Hours
Metcalfe/Idylwild 8 = Hours N/A
[Hours/Rawlings 8 21
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W.A. Metcalf / Idlywild Elementary Schools

Start Date 6/9/25 |End Date |7/18/25 Total Number of Service Days | 28
Non-service days |6/19/25, 7/4/25
Monday Tuesday Wednesday Thursday Friday Saturday
Start Time 9:00 AM 9:00 AM 9:00 AM 9:00 AM 9:00 AM N/A Total hours of Summer
services per typical week.
End Time 5:00 PM 5:00 PM 5:00 PM 5:00 PM 5:00 PM
Hours 8 8 8 8 8 40
Marjorie Kinnin Rawlings Elementary School
Start Date 6/9/25 End Date |7/18/25 Total Number of Service Days 28
Non-service days |6/19/25, 7/4/25
Monday Tuesday Wednesday Thursday Friday Saturday Tot.al hours of .Summer
services per typical week.
Start Time 9:00 AM 9:00 AM 9:00 AM 9:00 AM 9:00 AM N/A
End Time 5:00 PM 5:00 PM 5:00 PM 5:00 PM 5:00 PM
Hours 8 8 8 8 8 40

ADULT FAMILY MEMBER SERVICES

Dosage:

Describe Frequency, Duration, and

3 On site programs, 1 hour each, (Literacy, Finance, Resiliency)
2 programs collaborating with the school (orientations, etc.) — 1-2 hours (Recruitment, Retention, Literacy, Finance, and

Resiliency)

Total Number of Sessions

Total Number of Adult Family Members Served

40

Academic Ratio

10:1

Personal Enrichment Ratio

20:1
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	Section 12:  Safety and Student Transportation
	Section 13:  Project Budget
	See attached budget.

	Section 14:  Sustainability
	SUSTAINABILITY  The Woodland Park Boys & Girls Club’s 21st CCLC Advisory Board is instrumental in ensuring the program's sustainability. Comprising stakeholders with diverse expertise and backgrounds, this board plays a pivotal role in guiding program...


	08. BGC Northeast FL_16N-5PS02_Woodland Park_Narrative Addendum_10.30.24 mg FINAL.pdf
	Section 1:  Project Abstract/Summary

	09. BGCNEF_16N-5PS02_FRG Proportion_10.28.24 sy FINAL.pdf
	Sheet1

	10. Site Profile  Woodland Park  Project STEAM Exterme_10.28.24 sy FINAL.pdf
	2024-2025 site Profile
	Project Number
	Agency Name
	Zip Code
	Site Name
	County
	City
	Site Address:
	Email
	Phone
	Site Contact Name:
	School Name
	End Date
	Start Date
	Non-service days
	Start Time
	End Time
	Hours
	Total Number of Service Days
	End Date
	Start Date
	Non-service days
	Start Time
	End Time
	Hours
	Early Release Dates - Metcalfe
	Total Number of Service Days
	End Date
	Start Date
	Non-service days
	Start Time
	End Time
	Hours
	Early Release Dates - Rawlings
	Service Days
	Metcalfe/Idylwild
	Service Days
	Rawlings
	Total number of Weekend service days.
	Total number of Holiday, School Break service days.
	Start Time
	Start Time
	End Time
	End Time
	Hours
	Hours
	Metcalfe/Idylwild
	Hours/Rawlings
	Total Number of Service Days
	End Date
	Start Date
	Non-service days
	Total hours of Summer services per typical week.
	Start Time
	End Time
	Hours
	Total Number of Service Days
	End Date
	Start Date
	Non-service days
	Start Time
	End Time
	Hours
	Describe Frequency, Duration, and Dosage:
	Total Number of Adult Family Members Served
	Total Number of Sessions
	Personal Enrichment Ratio
	Academic Ratio

	12. BGC Northeast FL_16N-5PS02_Woodland Park_VR Academic Cost Analysis_9.9.24 mg FINAL.pdf
	13. BGCNF DCF Exemptions 8.6.24 - 2024-25 (38 sites) FINAL.pdf
	15a. BGC Northeast FL_16N-5PS02_Woodland Park_Summer Schedule_ 10.28.24 mg FINAL.pdf
	15b. BGC Northeast FL_16N-5PS02_Woodland Park_Summer Schedule_ 10.28.28 mg FINAL.pdf
	15c. BGC Northeast FL_16N-5PS02_Woodland Park_AFMS_ 10.28.24 mg FINAL.pdf
	16.  MOUs LOCs Partners - Woodland -Partners Table and Letters_10.29.24 mg FINAL.pdf
	SFSP Documents Summer Food - Alachua Conty PUblic Schools & Woodland Park.pdf
	8996 Boys and Girls Club WP - SFSP Sponsor_Site Agreement
	2024 Summer Menus

	CCFP Documents - Afterschool Food - Alachua County Public Schools & Woodland Park.pdf
	Boys and Girls Club WP Shari Battles - Sponsor-Site Agreement Unaffiliated Sites_A-016
	B&G Club WP CCFP Supper
	B&G Club WP CCFP Snacks


	17. BGC Northeast FL_16N-5PS02_Job Descriptions_10.10.24 mg_FINAL.pdf
	1. Executive Area Director - Director of Grant Administration .pdf
	TITLE:   Executive Area Director (BGCNF)    $68,000 / Annually
	REPORTS TO:       Vice President of Operations

	2. Area Director - Program Training and Data Reporting.pdf
	TITLE:  Area Director (BGCNF ) $55,000 / Annually
	REPORTS TO:       Executive Area Director (BGCNF Title)

	3. .Unit Director - Site Coordinator.pdf
	21st CCLC
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